
 

July 5, 2013 INTERNAL MEMO: Speaking Partner Changes for Fall 2013 

 

To be circulated to:  Pathway and Online Programs staff; Online Courses staff; Online Advising staff;  
   Pathway missionaries, students, instructors; Campus participants; Executive Office.  

 

 

Given the continuing growth of Pathway, it has become necessary to recalibrate our approach to the speaking 

partner activity so that it can maintain its value as a component of the English language learning process for 

international students. The following list details significant changes that are being made to increase the 

likelihood of success in this activity for participants, and to improve the efficiency of the program. 

 

 ESL students will self-match and select their own partners from a list of time availabilities. 

 English speaking partners will visit just once a week with ESL students. 

 All ESL students will spend 30 mins each week practicing English in real-time with their local peers. 

 All speaking partner visits will be just 30 minutes in length. 

 US Pathway students taking ENG 106 will be English speaking partners for a course assignment. 

 A pool of reserve assignments will be provided for ESL students experiencing logistical or 

communication difficulties. 

 

Furthermore, the following concepts will be better communicated, and should be internalized and practiced by 

all Pathway stakeholders, so that students can be held accountable for their own efforts, and thus develop an 

attitude of self-reliant, life-long learning: 

 

 Pathway and Speaking Partners will do all possible to recruit and staff the growing demand for 

English speakers, however, students and missionaries are welcome to also find and recruit local 

volunteers to ensure that more speaking partners are available. 

 Instructors maintain autonomous power to adjust or grade assignments as they see fit, given the 

circumstances of the assignment structure and environment. 

 The Speaking Partner Support Staff cannot and will not intervene in a student’s case without first 

receiving detailed communication from the student themselves (i.e. others cannot act on their behalf). 

 

We greatly appreciate the support and patience of all connected in some way to this English-practice effort. 

New possibilities are constantly being considered, and while there will very likely be continual adjustments in 

the future, we are confident that the above refinements will enable a significantly improved experience for all 

involved. 
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